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Non workable cases
Determine age profile of outstanding cases Operations Manager
Determine status of member record ,
Operations Manager
Review & process Bereavement cases (75)
Triage outstanding cases to determine if can be worked Admin & support staff
Issue reminders to relevant parties Admin & support staff
Complete any workable cases
Issue 2nd reminder afer 20 working days Admin & support staff
Issue final reminder afer 15 working days Admin & support staff
Close case if no response after 10 working days Admin & support staff
Review & process Retirement cases (63)
. . L Pensi
Triage outstanding cases to determine if can be worked ‘:.:::1"5 Admin & support staff
. . Pensions
Issue reminders to relevant parties Team Admin & support staff
Complete any workable cases
. . Pensions
Issue 2nd reminder afer 20 working days
w g day Team Admin & support staff
Issue final reminder afer 15 working days Admin & support staff
Close case if no response after 10 working days Admin & support staff
Review & process Transfer cases (152)
Tri tstandi to det . if b ked Pensions
riage outstanding cases to determine if can be worke Team Admin & support staff
. . Pensions
Issue reminders to relevant parties Team Admin & support staff
Complete any workable cases Admin & support staff
Issue 2nd reminder afer 20 working days Pensions _
Team Admin & support staff
Issue final reminder afer 15 working days _
Admin & support staff
Close case if no response after 10 working days _
Admin & support staff
Review & process Leaver cases (933)
Triage outstanding cases to determine if can be worked Pensions
g g Team Admin & support staff
. . Pensions
Issue reminders to relevant parties Team Admin & support staff
Complete any workable cases
. . Pensi
Issue 2nd reminder afer 20 working days eT';:;"S Admin & support staff
Issue final reminder afer 15 working days Admin & support staff
Close case if no response after 10 working days Admin & support staff
. Pensi
Review & process other cases (462) 2::1"5
. : - P
Triage outstanding cases to determine if can be worked eTne:;"S Admin & support staff
. . Pensions
Issue reminders to relevant parties Team Admin & support staff
Complete any workable cases Admin & support staff
. : Pensi
Issue 2nd reminder afer 20 working days eT';:;"s Admin & support staff

Issue final reminder afer 15 working days

Close case if no response after 10 working days

Admin & support staff

Admin & support staff




